AIESEC in Malaysia

Rewards & Recognition System
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The Awards
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Local Entity with highest overall relative growth in realisations, across four
products from February 2016 until January 2017

Criteria:

# RE in oGT from Feb 2015 - Jan 2016

# RE in oGV from Feb 2015 - Jan 2016
# RE iniGT from Feb 2015 - Jan 2016
#RE iniGV from Feb 2015 - Jan 2016
# RE in oGT from Feb 2016 - Jan 2017
# RE in oGV from Feb 2016 - Jan 2017
#RE iniGT from Feb 2016 - Jan 2017
#RE iniGV from Feb 2016 - Jan 2017

Total Realisations in Feb 2015 - Jan 2016
Total Realisations in Feb 2016 - Jan 2017

Relative growth comparing in Feb 2015 - Jan 2016
toFeb 2016 - Jan 2017
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T0

Local Entity with highest absolute growth in realisations, across four products
comparing 15/16 to 16/17 (February to January)

Criteria:

# RE in oGT from Feb 2015 - Jan 2016

# RE in oGV from Feb 2015 - Jan 2016
# RE iniGT from Feb 2015 - Jan 2016
#RE iniGV from Feb 2015 - Jan 2016
# RE in oGT from Feb 2016 - Jan 2017
# RE in oGV from Feb 2016 - Jan 2017
#RE iniGT from Feb 2016 - Jan 2017
#RE iniGV from Feb 2016 - Jan 2017

Total Realisations in Feb 2015 - Jan 2016
Total Realisations in Feb 2016 - Jan 2017

Absolute Growth comparing in Feb 2015 - Jan 2016
toFeb 2016 - Jan 2017
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Local Entity with best administration of financial resources being driven for focus
product operation and general investment for the entity to grow.

Criteria:

% of Expenses directed to Exchange
% of Revenue coming from Exchange
% Investment for Exchange operation
% of Profit coming from Exchange
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TALENT CAPACITY AWARD e

Award for the entity that manages their talent in the best way to get the results
they want.

Criteria:

% of Team Standards Implementation

PA Score from July 2016 until January 2017

LDA Score from February 2016 until January 2017 (TLs & TMs)

% Response Rate for TLs from February 2016 until January 2017
% Response Rate for TMs from February 2016 until January 2017
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pRODUCT EXCE
Description:

Description:

Local Entity with best indicators in terms of iGV performance.

Criteria:

#RE iniGV from Feb 2016 - Jan 2017

iGV Absolute Growth (Compare 1516 with 1617)
iGV Relative Growth (Compare 1516 with 1617)
% Conversion from #Accept - #Realisations

NPS Score from Feb 2016 - Jan 2017

NPS Response Rate from Feb 2016 - Jan 2017

% of S&S Completion in Winter Peak 2016
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pRODUCT EXCE
Description:

Description:

Local Entity with best indicators in terms of oGV performance.

Criteria:

# RE in oGV from Feb 2016 - Jan 2017

oGV Absolute Growth (Compare 1516 with 1617)
oGV Relative Growth (Compare 1516 with 1617)
% of conversion from Sign Ups to Applicants

% of conversion from Applicants to Approved

EVERY YOUTH IN MALAYSIA IS ACTIVELY INVOLVED IN BUILDING AUNITED NATION



pRODUCT EXCE
Description:

Description:

Local Entity with best indicators in terms of iGT performance.

Criteria:

#RE iniGT from Feb 2016 - Jan 2017

iGT Absolute Growth (Compare 1516 with 1617)
iGT Relative Growth (Compare 1516 with 1617)
% Conversion from #Accept - #Realisations

NPS Score from Feb 2016 - Jan 2017

NPS Response Rate from Feb 2016 - Jan 2017

% of S&S Completion from Feb 2016 - Jan 2017
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Local Entity with best indicators in terms of oGT performance.

# RE in oGT from Feb 2016 - Jan 2017

oGT Absolute Growth (Compare 1516 with 1617)
oGT Relative Growth (Compare 1516 with 1617)
% of conversion from Sign Ups to Applicants

% of conversion from Applicants to Approved
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Local Entity with the strongest purpose of being customer centric, increasing
accessibility, and providing more leadership opportunities to the youth in Malaysia.

Criteria:

# of EwA initiatives with fulfilment of EWA minimums from Feb 2016 - Jan 2017
# of youth outreached through EwA initiatives
Current customer flow implementation aspiration stage

EVERY YOUTH IN MALAYSIA IS ACTIVELY INVOLVED IN BUILDING AUNITED NATION



The Application
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1 - Answer the following questions:

What is the role of AMAN in driving the culture of AIESEC in Malaysia?

What can be the result of your Entity winning this award?

What are the initiatives done in your Entity that led you to achieve these results?

2 - Application Video

3 min video explaining why your Entity deserves this award. (It can be done by any member of the Entity)

3 - Award Criteria

State the results achieved in each of the criterias for the specific award you are applying to.
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Submit your application in the following form: http://bit.ly/AMAN_2017

Application deadline is 05.02.2017 - 20:17 (Malaysia Time)

You can apply for as many awards as you like!

Your Application shouldn’t be longer than 3 pages A4 - Font Size 12

Your Application Booklet should be named like this: AMAN2017_ALangkawi_TopGun
Your video should be uploaded to Youtube and submitted in the application form.
No late or incomplete applications will be accepted

After you submitted your application you will receive confirmation from our side.
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http://bit.ly/AMAN_2017

For questions/feedback/comments:

Eva Dutary

. : MCVP Organisational Strategy 1617/
: eva.dutary?2/@aiesec.net
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